ROTARY CLUB OF KU-RING-GAI

MARKETING PLAN 2004-05

Introduction

Objective:
This Marketing Plan for the Rotary Club of Ku-ring-gai has the primary aim of selling and projecting our rotary club within our local area of north shore Sydney, to raise community awareness of rotary and in particular the activities of our club.

Potential Benefits to our Club
· Enhance public support of rotary and our club’s activities 

· Grow membership

· Nurture within our members a constant awareness of all activities conducted by the club, and regularly reinforce our sense of achievement and pride in what we do.

Boundaries of this Marketing Plan – there are NONE!

A successful club marketing plan will cater for ALL club activities and will be frequently reviewed and updated as necessary. 

Brief Outline of our Marketing Plan – HOW?
Manager’s Role

Appoint a member with appropriate skills and experience as manager.

Plan in advance potential marketing opportunities.

Liaise with District 9680 re Centenary marketing plans

Ensure the Marketing Manager considers (in advance) every club activity for marketing purposes, including Point-of-Sale promotion opportunities, at three levels:

· Widening community awareness

· New member potential

· Enhancing awareness within the club

Use the Koongga as a medium to promote interest in future club activities – not just as a list of future dates and as a reporting tool for past activities.

Develop a personal relationship with local papers – identify copy and photographic requirements and prepare a ‘media format/procedure brief’.

Appoint a club photographer.

Develop a set procedure within the club to ensure copy is written, photo in correct format is produced and delivered to appropriate media.

Marketing Documents & Material

Documents & Web. Produce separate levels of marketing documents to be used in difference circumstances or categories of marketing as follows:

1. A club brief less than half a page in size, suitable for attaching to every correspondence (including electronic) with people outside the club - media releases, communications with guest speakers, people contacted regarding club projects, etc. Its purpose is to briefly explain what the club is, what we do and where/when we meet. It will also refer readers to the club web site for further information.

2. A club marketing leaflet / sheet suitable for wide distribution to general public & potential members. Its purpose is to ‘sell’ the idea that members of our rotary club have fun while doing worthwhile things. It should NOT be a wordy document and it is NOT a fact sheet that answers many questions – it is aimed at generating interest and causing further inquiry. 

3. A fact sheet document FAQ (frequently asked questions) to answer likely questions of potential members. It could be based on the ‘fireside chat’ brief agenda, but be more detailed and include some formal information about Rotary International and District structure. It would be useful to modernise some of the old-world rotary terminology. (eg replace “development of acquaintance as an opportunity for service”  with “networking & relationship building opportunity”.)
4. Web site. It is a reference point. Its main purpose is to answer likely questions of potential members who most often will have been referred to the site. It will not replace printed material given to potential members, but will duplicate and supplement it. It will also be central ‘club library’ or storage place of information and photos about past and future club activities. It may include a club history.

Plan the distribution of club material (above) – markets, media, Garden Expo, every project.

Marketing Apparel. Consider requirement for aprons, hats, shirts etc – and regularly review the need. All members should own an apron with our club name. New members should be issued with one and the cost added to the membership fee if necessary.  

Club Symbol. Consider creating a special symbol or logo (our Koongga Stick, superimposed with the logo or word for every significant project).

Signage. Review signage for the area, and in respect to recognition of projects as appropriate

Local Media Contacts

North Shore Times (Cumberland Newspaper Group 9414 1313 same address)


2 Help St West Chatswood ph: 9414 1374 fax 9414 1355


What’s On (KRC has a regular entry showing meeting time & place) 

· Lisa Capozzi  email: capozzil@cng.newsltr.com.au
NST prefer faxes (in Media Release format) and to take their own photos (because of quality & tech issues)

Sydney Weekly Courier


Editorial Enquiries 9496 2888,  Suite 1, 345 Pacific Hway, Lindfield

What’s On – email: swinfo@fpc-courier.com.au

Ku-ring-gia Observer


8 Maitland St Killara, ph 9499 2230
